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Must-Win-Battles in Management

“...During the last 16 years, through our extensive research and our work with more than 350 international companies, we

have identified the Must-Win-Battles in people management. Out of more than 300 metrics, 4.000 activities and business cases

the significant results are extracted and condensed to the decisive ones management is mostly accountable for. ...”

What are the Must-Win-Battles Managers have to win in People Management

Our research shows that within 6 strategic HR areas there are, in each, a few Must-Win-Battles which need to be executed

right by management. Executing these right according to F-Top practice shows a significant raise in business results.

In many organisations the people management pro-
cesses are well-defined, HR professionals are well-
trained and motivated — but the execution is often | s meacth
lacking due to managers not supporting the process,
acting half-heartedly or simply not understanding

the value to the organisation.

This missing link — getting management up to speed
— we are targeting with our 1 day Must-Win-Battle
training. Focus is on the most important topics,
strong in the messages, fact-based on Best Practice
from F-Top companies and with clear measurable

links to business success. The training can be done

F-Top practice! The crucial
elements! Purely fact-based!
The key messages! Where to
focus! Must-Win-Battles!

Most impactful! The missing

Keys to success! Includes
Coaching! The corner stones
for success! Significant Dos
and Don’ts! Link to business
results! Practice oriented!

Highest significance! 80/20
focus! Metrics included!
Top-line impact translated
into business cases

Strategic Workforce Planning
Demographic Change & Mitigation
Key Positions (Organisational Risk)

Performance Management
and Improvement

Recruiting Success
Onboarding Success

Must Win

Battles
Management Management Development

People Development
High Potentials

Values & Culture
Engagement
Leadership

The Link to Business Success

People Management & Metrics Action oriented! Bottom-line

impact! High focus!
Embedded success
measurement! Customizable!

by either adding one extra day to existing leadership development programmes or new manager trainings or as a stand alone

training day.

Afterwards the Managers are not only fully aware of their role and responsibility but also and especially in what results they

have to achieve and how to calculate the value in financial terms. With embedded metrics the training success can be meas-

ured on an individual but also on a company-wide level.

Changing the playing field and focus from optimising HR to Top Line focus:

By enhancing the classic cost focus with a strong

Performance Mgt.
Example of organisation with ca. 22.000 employees

top-line focus we are supporting the strategic
agenda while enforcing line management ac-

Leadership Key Positions
Onboarding Succession countability. The management training focuses
HR Function Recruiting Talentmgt, O the Must-Win-Battles with highest signifi-
cance and greatest business impact within the
> Hot Skill Mgt. . .. .
processes shown. Companies training their man-
Classic focus on: Engagement careerMgt.  ggers in this way can achieve a savings potential

HR Headcount
Transactional Costs
Administration Costs
etc.

Saving 25 HR FTEs: €1.75 Mio
Saving €3,- per paycheck: €0.8 Mio

Workforce Agility

Retention

Strategic Workforce Planning

Development

Culture & Values

of 7 mio. Eur per 1000 employees.

“... Although everything might be optimised —
the real value and success comes from conse-
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”

guent execution by line management..... .
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